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-t chinh 2016 nhur sau:

ﬂu- CAC THANH VIEN BAN KIEM SOAT VA CONG VIEC DA

it nim 2016 duge tién himh theo quy djnh ciia Phip lujt vi

 quiin If va didu hinh hogt ddng kinh doanh cia cdng ty
diéu I§ ciia Cong ty, tinh hinh thyre hign cic nghj quyét dai hi



Céng ty CP Harrec du tw va Thirong Mai tudn thil lujt doanh nghiép didu 1¢ cong 1y

| Mghi quyét ciia dai hii ddng cb déng , quy dinh vé quin 1 vi mua sim vit tr hing
hod va chi trong cdng tic tridn khai céc bién php tiét kigm chi phi ,ting hi¢u qui sin
xudit kinh doanh, két qua nhr sau:

Thi truimg vin phong cho thué gip nhiéu khé khiin ., hing logt cdc tod nha cho
thué viin phong duge dua vio sir dung trén dia bin Hi N§i nhw tod nhi Lotte, mit s
tod nhd tai Ling Hy, L2 viin Luwong, Hodng ciu,Nguyln Chi Thanh, eanh tranh tryc tiép
Vi hogt dgng cilia Coing ty, gid cho thué 1da nha hang A hop 19, kién tric tba nhi dep,
trang thié bj hién dai, khuén vien riing. thudn 1ién cho viée dd xe, bén canh db trang
thiét bj ella Cang ty duge diu tw khai thic 43 liu, dén nay cling da cfi vi xudng cip lim
iinh lnrémg khéng nhé dén hogt ddng kinh doanh clia Cong ty. Ban linh dao Céng ty di
phii tip trung nd lyc tim moi bign phip a8 gir khich hing ¢ va thu hit cie khich
hing méi, tifm ning, c6 nhu chu thué vin phing én dinh, 14u di.

Dé dat duge nhimg két qua vé doanh thu trong ndm 2016, edng ty d4 dua ra nhidu
Bidi phip aé duy tri vi ciing c6, Cng ty phii chi tri tifn méi gids, midn phi sir dyng
internet, mifn phi trbng giir xe, mifn tifn thue vin phing thing dfu... cic chi phi cho
ehc hopt ddng ting bgi ich cho khich hang nén thng chi phi quiin 1§ vi chi phi bdn hing
trong ndm 2016 c6 nhich hon so véi ndm 2015, vi viy cic chi phi cho hogt dng kinh
ah tng 50 véi ndm trude, doanh thu céc hoat ddng kinh doanh duy tri va giir vimg,
trnde v sau thué nrong d8i ddng dbu, ddng thisi tang higu qui doanh thu hoat
chinh v cdc hogt dgng khic

‘80 khdic vé i chinh ciia Cong ty nhur 1§ trong no trén téng t3i sin, chi sé
phit trién theo xu huimg nghy mit 18t hon, Cong tv eb tibm lye i
n chii djng trong kinh doanh, tich lu¥ cic quf thudc vin chi sér hing
phii trd cilta Cong ty gidm 3,71% trong khi Ngudn vén chi sir hin

TiNH HINH TAI CHINE CUA CONG TY
mift s ehi tidu ehi yéu:
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b. Tinh hinh tai sin, ngudn vén cia Cihng ty:
Bon vi: Tridu ding

Chil titu ] S e
[%]‘ {#&]
U Ting tai sim: 145.178 100 +1,59
- TS ngin han 78.221 53,88 +4,50
- TS déi han 66,957 46,12 -1.61
11/ Téng ngubn vén 145.178 100 +1,59 |
- No phii trd 25.442 17,52 — 3,71
- Ngudn vén CSH 119.736 8248 | 4 21;_
: €. Chi s6 khii ning sinh liri vii thanh khoin:
g Chi sé tii chinh 2016 2015
: Ty subt ROA (%) 13,32 13,38
' T§ subt ROE ( %) 16,15 16,42
Ty I ng trén tong TS ( %) 17,52 18,49
7 trén vin CSH ( %) 21,25 22,68
anh toén ngin han £,43 6,85 |

hinh thye hifn nhifm vy ndm 2016 / ké hogch 33t ra:

gimg thué vin phing ngdy cing kh khin, nhiéu dbi thii canh tranh ciing
nh ngay cing quyét lift, khach hing ngiy ciing ¢ nhitu sy lya chon
MMvﬁrnl!ihnwdilmcmhnlamaaom:y:mng
thy, Igi nhudn v céc chi sb khic theo Mghj quyét dzi hi déng cb
ng khé khiin, dbi hdi ban Minh dgo phii 6 mbi quan hé véi
hic khich hing méi bing nhidu bidn phip. B m3t vii nhimg
' ng ngly diu thing diu cda nim ké hogch ban linh dgo phai
tiéu nhigm vy trong tim , duy tr vife ting cudmg kidm sodt cdc
i 18 chire theo di sit sao cic hop ddng 43 ky két chi ding tim
,dim bdo chét lwgng dich vy, nhim thye hign t8t nhét ké hogclr




Hii ddng quin trj vi Ban gidm dbc Céng ty di thyre hién tdt chirc nang didu
hanh quin Iy, gilt vimg hoat ddng kinh doanh ciia Cdng ty trong tinh hinh kho khin
chung. Cic chi tiu ti chinh trong nim 2016 d ting tt hon so véi ndm 2015, tinh
hinh tii chinh vimg manh va dim bao hoan thinh vugt ké hogch 41 duge PHDCD
thudmg nién giao, dim bdo sy bio todn vi phit trién vén diu tr ctia ob dong.

Ciing ty tiép tyc tich luf vén chi s& hir, gidm céc khodn ng phii trd, sir dung

hop 1 déng tién, niing cao kh ning ty chi thi chinh trong bdi ciinh kho khin chung
cila nén kinh té.

HI. DANH GIA SU PHOI HQP HOAT DONG GIUA BAN KIEM SOAT VO
HB QTRI, BAN GIAM DOC

L

Trong nikm 2016, duge HDQT va Ban gidm ddc Céng ty tpo didu kién thuin
[ Igi d& thyre hién nhiém vy, Ban Kidm Sodt 48 ludn duge cip nhit cde thing tin quan
: trong trong hogt ddng kinh doanh clia Cing ty.

Gln_hudﬂncmCMgtyduwmdﬂi thuromg xuyén tai ebe cude hop giao
28ng ty, do vily c6 nhimg vin d& gi ban kiém sodt cling niim dupe tinh hinh
n thin s

nh nfim 2016 vi nhigm vy 43t ra cho nam 2017,
A DE XUAT;

| ‘Ban kitm soit kidn nghj HBOT va Ban Giim déc tiép e chi
finh 46 d0i ngd cén bd ky thujt v kinh doanh ctia Céng ty nhim
chét lugng dich vy, quan tim chim séc khich hang, gitr &n

& thu hit thém khich hing tiém nang, ting lugng khich thué c6
ng stic canh tranh clia Cong ty. Duy tri hé théng an ninh gidm
bdo dulmg cic thiét bj an todn, thuimg xuyén kifm tra hé
d¢ st chira, tu bd kip thiri céc hang myc, dim bao an toin



dmnﬂﬂﬂnmmmmmwmcmﬂn én si ién 16
quyén sit dung dit, tidn 16i
thanh I hop déng s6 01/HAREC-KDN-2007 ngity 01/01/2007 43 k¢ gitta hai bén.

Budc sang niim 2017 dy bio s ¢t nhidu thugn lgi nhumg ciing rit nhidy kho
ﬂhmﬁ#mm.nmzm?h&m hop dbng chiém 27% cang sudt cho
thué, trong d6 ¢ 01 khich hing 16n chiém 19 % céing sudt hét han hop déng vao
mmﬁvv\gﬂ'ﬂmﬂﬁhﬁmmmwtﬂuﬂrqungt}r::‘is;rrhidaosing
3001 et hi ddng quin trj , Cong ty cln phét huy nhimg thinh tyu bii hoc Kinh
Nghigm trong nhimg ndim qua déng thii khéng ngimg sing tgo d&i moi, dodn két
lﬂ#hﬂrﬂut&nﬁlwmmuwmmmm: tidu, niing cao djch vy vé

moi mat d thoa main 18i da nhu chu cita khich hing nhim hodn thinh céc ké hoach
ditra,

Nim 2016 hogt dgng ciia ban kiém sodt vi hogt dong ciia cdng ty d3 dupe ban
kiém sodt néu ra tai bdo céo ndy tai dai hii ndy, nim 2017 ngodi nhimg ndi dung
A trén ban kiém sodt mong mudn nhin duge nhidu hon sy phéi hop ciia héi ddng quin

- trj, bin gim dde vi ¥ kién ciia cée eb ddng ciia cong ty ..

TM. Ban kiém sodt
Truwimg ban
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A0 cao cla Hoi ddng quan tri vé hoat ddng nadm 2016 va dinh hudng ndm 2017
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h*".:ﬂw‘" 0 CAO CUA HOI PONG QUAN TR]
RONG NHIEM KY 2012-2016 VA DINH HUGNG NAM 2017
{Tai Pai hii b ding thwimg nién 2017)

: D CAD HOAT DONG TRONG NHIEM KY 2012-2016:
g L. Dinh gid vige thice hign nhigm vy do Dai hii cd ding giao:

rec vé mirc gid vi cic didu kién dich vu di kém.

Fd NGi, mgdy ... thing 4 ndm 2017

- Tixndm 2012-2016, tinh hinh kinh doanh bit ddng sin ni chung & cho thué Vin phong
o tip tuc gip nhidu kho khin, xu hutng chung cic khich hang viin tang tids
gidm gid thué, nén vie tim kifm & ky két cic hop dbng dai han gap

¢ 1ba nha vin phong cho thué 1 rdt 16m, cic tba nh mdi xdy <6 kidn
thidt b tde v duge dbu tw mt cich ximg ding s& 13 mt thich the

hj trudmg, Hii dbng quin trj d chi dgo Ban Gidm dbc nim bit didn
inh duge ding myc tidu vi chifn luge, bim sit cdc chi titu chi yéu
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0 trj vil Ban gidm dde &4 thye hién tht chirc ning didu hinh quin 14, git

tinh doanh ciia cing ty, tinh hinh ti chinh vimg manh, tiép tye tich lay
ng hop 1f ding tidn, ndng cao khi ning tr chi tdi chinh, dim bio
ké hoach DHCD thutmg nién giao, ddm bio su bio toin vi phit

yén sir dung dit: Trong thivi gian qua Hi ddng quén i 43 thye

rimg xuyén theo ddi don dée vige thyre hign thil we, ndm 2015 da
sin trén diit, twy nhién dén nay Cong ty CP Kinh doanh vi xdy dung
xong thil tyc sang tén quyén sir dyng diit cho cdng ty.

vu ciia Hi ddng quin trj, ban didu hink:
Bﬂuhhnnhmmmwwuﬂhmmm



= Tren ca 56 cic Nghi quyét clia PHCD; Nghi quyét, chi trwomg ctia Hoi dbng quin
tri» Chi tich HDQT thutmg xuyén chi dpo, phdi hep véi Gidm dée th chire thye hién, bao
cio két qui thye hign v xin ¥ kién tai céc k§ hop HDQT.

- Hiji ddng quan tri va Ban Didu hnh 43 phdi hgp t6t trong chi dao, didu hinh hoat

ﬂn_gm Harec theo ding djnh hutng phit trién vi co bin hodn thinh cde chi ticy
SXKD do BHCD giao,

1L DINH HUGNG HOAT BONG NAM 2017:

;_ Naim 2017, njic di thj tnedmg vin phong cho thué d3 duge cdi thién vi phyc héi song

‘e ngudn cung vin phing cho thug tai Ha ni vin ddi ddo. C6 16 dy an méi di vito howt

" g tir 2016 véi khodng 263.000m2 sin vin phing ( ndi bit toa nhi MD complex-
duimg Trin Duy Hung; tda nha TCT 789 - Hoang Qudc Viét; toa nhi Diamond Flower-

L2 viin Luong; tda nhd Discvery Complex- chu gifly...). Nam 2017 thi tnimg lai o6 thém

Tower... ;

g ndly vé co ban viin phii d8i mit véi rit nhidu kho khiin do ngudn
Chid diu tr s& phai tiép tyc canh tranh d thu hit khach thug. Céong
gidm v gid thué 2 gidm hon.

 cho thué cao, khai théc hogt ddng hi¢u qua, niing cao chit hegng

bng qua. TS chire cde phién

|



it nhét mdi quy 1 lin df thio lugn thong qua céc bo cdo, ké hoach: Chi
: qﬂﬂﬁ:triﬁnk!:lidl:ﬂ;hiquy&mhﬂuih#idﬁmgcédﬁng;

L tri 8 v thye hign 16t nhiém vy PHCD  giao, tiép tye dua Haree phiit
'ﬂmmmwmmmmq@viﬁidm;

dai bidu vi todn thé cd dong sirc khoe, thinh dat

TM.HQI DONG QUAN TR]
CHU TICH

T

Vil Xuiin Diing



Tér trinh théng qua cdc chi tiéu ké hoach nam 2017
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TOTRINH
hing qua cic chi tiu ki hoach ndm 2017

Kinh trinh: DAI HOI PONG €O DONG

Cin cir Lujt doanh nghiép sb 68/2014/0H 13 duge Qubc hii mrde Cing haa Xi hii Chi
nghia Vigt Nam khoa 13 théng qua ngiy 26/11/2014;
mdﬂ.ﬂﬂﬁﬂhﬂﬂmcﬁlﬂﬂlwﬂpﬂn Haree Bidu tr v theong mai di
duge phé duyfy

'*m‘ﬂdc&uudnﬂnﬂuwmmunmmmhwmdﬂma
Mnﬁﬁﬂhﬂhﬂﬂl ndm 2017 nhu sau:

Donvitinh | K& hogeh 2016
Trigu dlng 34878
Trigu ding 16.060
Tridu ding 8312
% 17
ing ty cb phin Harec Diu te vi Thuong mai kinh

Tér trinh théng qua phwong an phan phéi lei nhuén, quyét toan quy thu lac HDQT, BKS nam
2016

va ké hoach phan phai lgi nhuan, quyét toan quy thu lao HDQT, BKS nam 2017.
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T TRINH

Vv Thiing qua phicemg dn phin phidi leri nhsgin,
Qu thit lao Hii ddng qudn tri, Ban J.'u-rar sendt mdim 2016 wa ki hogch

phin phdi i nhudn, QP this lao Hi ddng qudn irj, Ban kiém sodt ndm 2007
Kinh trinh: PA1 HOI DONG CO DONG

Can cir vio cde Qui dinh hign hinh cilia Nhi nudc trong linh vy thi chinh ké todn.
Chin cir Biu 18 18 chire vi hogt ding ciia Cong ty C8 phin HAREC diiu tir vi thuong

i
Can cir kél qui kifm todn v& bdo cho tdi chinh nim 2016 cia Cong ty C& phin
HAREC Bdu tr v Theremg Mai.

Hii ddng quén trj kinh trinh Dai hoi ding cb déng thing qua phueng dn:

g din phin phii li nhujn va quyét todn qui thi lao Hji ding
" ndm 2016

T3 1§ (%) 84 tifn (Ding)
19.338.207.256

R 066.910.363
TV 1§ 966.910.363




2.Quyéi todn qui this lao HDQT, BKS: Thyc hign ding theo Dai hii ddng b ding
phién hop thuimg nign nim 2016 di chdp thugn. Cy thé wong dwomg 2% LNST bing

394.657.291 déing
ILThing qua ké hoach phin phii lgi nhudn va qui thi lao H§i dbng quin tri,
Ban kiém sodt nim 2017,
1.Ké hogch phin phii lgi mhugn ndm 2017 niur sau:
B + Trich Igp gqupf khen thudng 01§ 3% LNST
A + Trich lgp qui phiic Ioi b g 5% LNST
 + Thimg HDQT + BKS o l§ 2% LNST
 Thuing lgri nhugn tding thim o 1§ 2% LNST idng thém
~ # Dy kién chia ¢d nie 17%/CP
 + Trlch quf ddu tur pheit irién LNST con lai sau khi trich cde gquy

uft thit lao HDQT+ BKS mdm 2017 : Ap dung theo mirc nhu nim tnrbe, teong
duomg 2% lgi nhudn sau thué.,




Té trinh Iwa chon Cong ty kiém todn nam 2017.
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TO TRINH
Viv Lyra chon Céng ty kiém todn ndm 2017

Kinh trinh: BAI HO1 DONG CO bONG

i qui dinh hin hinh cia Nhi nude trong linh vye tai chinh ké todn.

b 1§ 18 chire vi hopt ddng ciia Cdng ty C4 phin HAREC Diu tir v Thuong

m todn Béo céo thi chinh clia Cong ty ¢ phin Harec Diu ur vi



