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] HOQI PONG CO PONG THUONG NIEN 2020
G TY CO PHAN HAREC PAU TU VA THUONG MAI

Tén Cong ty: Cong ty C6 phin Harec Diu tw va Thwong mai

Try s¢ chinh: S6 4, phé Lang Ha, phudng Thanh Céng, Quan Ba Pinh, Thanh phd
Ha Néi.

Gidy Chung nhin DKDN s6: S5 0102116074 do So Ké hoach va Pau tu thanh phé
Ha Nbi cép lan dau ngay 13/12/2006, cap thay ddi 1an thir 12 ngay 07/8/2019.

Thoi gian: 8 gior 30 tha sdu ngay 19 thang 06 nam 2020

Dia diém: Hoi truong khach san Fortuna, s6 6 Lang Ha, phuong Thanh Coéng, quin
Ba Dinh, thanh phd Ha Noi.

PHAN I: GIOI THIEU KHATI MAC CUQC HOP

1. Bdo cdo kiém tra tu cich c6 dong:

- Nguoi bdo cdo: Ba Phan Thi Loc — Trudng ban kiém tra tur cach dai biéu
- NOo1 dung bao cdo:
o Tong sé cd dong moi tham dy: 99 ¢ dong ¢6 tén trong danh sach ¢ dong chdt

dén ngay 02/06/2020, s& hitu 6.338.400 ¢ phan ¢6 quyén biéu quyét cua Cong
ty ¢6 phin Harec Pau tu va Thuong mai.

o (6 dong tham du Dai hoi: 11 ¢d déng va dai dién cb dong, s& hitu va dai dlen
50 hitu cho 6.157.172 ¢6 phan c6 quyén biéu quyét, chiém 97,14 % tong sb cb
phan c6 quyén biéu quyét cta Cong ty.

e Theo Luat doanh nghiép va Diéu 18 cta Cong ty, Dai hoi dong cb dong thuong
nién nam 2020 ctia Cong ty c6 phan Harec Diu tu va Thuong mai du diéu kién
dé tién hanh Dai hoi.

2. Gidi thi¢u Doan Chau tich, Thw ky - f)ng Hoang Quang Thanh trinh bay
2.1.Doan Chii tich:

(311g Hoang Quang Thanh — Chu tich HDQT: Chu toa Dai hoi
Ong Phan Huy Ty — TV HPQT/Giam dbc Cong ty: Thanh vién



Ong Vii Xuén Diing — TV HPQT: Thanh vién
2.2. Thw ky:
Ba Nguyén Thi Hanh — Thu ky
Ba Nguyén Phuong Linh — Thu ky
Dai hoi nhat tri thong qua danh sach danh sach Poan Chu tich, Thu ky.

Dai hoi cling nhét tri thong qua Quy ché 1am viéc tai Pai hoi déng ¢ dong thuong
nién nam 2020 cta CTCP Harec Dau tu va Thuong mai.

3. Gioi thiéu Chuong trinh Pai hdi

Ong Hoang Quang Thanh — Chu tich HDPQT- Chu toa dai hoi da gioi thiéu
chuong trinh dai hoi. Dai hoi thong qua Chuong trinh Dai hoi

PHAN II: NOI DUNG PAI HOI

1. Bdo cdo cia Hoi dong quin tri, Ban kiém soat, Ban giam doc, bdo cdo tai
chinh.

1.1. Ong Hoang Quang Thanh — Chii tich HDQT Bdo cdo hoat dong cila HDQT
Cong ty nam 2019 va dinh hwéng nam 2020

1.2. Ba Phan Thi Loc — Truéng BKS doc Bdo cdo ciia Ban kiém sodt nam 2019 va
ké hoach hoat dong nim 2020

1.3. Ong Phan Huy Ty — Gidm doc doc Bdo cdo ciia Ban Gidim doc vé tinh hinh
hoat dpng SXKD nim 2019 va phwong hwéng nam 2020

- Cong ty da hoan thanh ké hoach kinh doanh nam 2019, cu thé:

+ Tong doanh thu - 45.756.000.000 dong, dat 119% so véi ké hoach.

+ Loi nhudn trudc thué :  24.426.000.0000 ddng, dat 130,29% so v&i ké hoach.
+ Ty ¢ b tie: 26 %/ ¢b phiéu, dat 130% so v6i ké hoach.

- Céc chi tiéu ké hoach loi nhuan va ¢6 tic ndm 2020:

+ Téng doanh thu : 36.160.000.000 dong

+ Loi nhuan trude thué : 17.356.000.000 dong

+ Loi nhuan sau thué  : 13.884.000.000 dong

+ Ty 16 ¢ tic: 17%/cd phiéu

1.4. Ong Hoang Quang Thanh doc Bdo cdo tai chinh nam 2019 cia Cong ty da
dwoc kiém todn béi Cong ty TNHH Kiém todn va Tham dinh gid Vigt Nam

1.5.Ong Hoang Quang Thanh doc cic T trinh Dai hji:



s To trinh thong qua Bio cio ciia Hpi dong quan tri, Ban kiém sodt va Ban
gidm déc. '
- Bdo cdo hoat dong cia HDQT ndm 2019 va ké hoach nim 2020.
- Béo céo cua Ban kiém soat v& hoat dong kiém soat Céng ty nam 2019.
- B4o céo ctia Ban Giam ddc tdng két tinh hinh SXKD nim 2019 va ké hoach SXKD
nam 2020.
% To trinh théng qua Bdo cdo tai chinh kiém todn nim 2019.

- B4o cdo tai chinh kiém todn ndm 2019 cua Cong ty CO phan Harec Dau tu va
Thuong mai dugc kiém toan doc 1ap boi Cong ty TNHH Kiém toan va Thdm dinh gia
Viét Nam, ky ngay 10/02/2020.

s To trinh phwong dn phan phéi lpi nhudn nim 2019 va ké hoach phin phéi
lgi nhudn nam 2020.
Phuwong én phan phéi loi nhudn ndm 2019 nhw sau:

- Téng LNST : 19.405.575.558 ddng
- Phén phéi loi nhuan

+ Quy khen thudng :970.278.777 dong

+ Quy phic loi :970.278.777 ddng

+ Quy thuong HPQT + BKS: 2 % LNST

+ Quy dau tu phat trién :510.114.982 dong

- Téng 6 tién chi tra cb tic : 16.479.840.000 dong; M chi tra ¢6 tirc: 2.600VND/1 _
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o K& hoach phan phéi loi nhudan nam 2020 i .0

hién viéc chi tra. Phuong an chi tra cd tuc bang tién mat.

¢

:

- Téng LNST dukién  :13.884.000.000 dong

- Phan phdi loi nhuan:

+ Qu¥ khen thuong : 5% LNST
+ Qu¥ phuc loi : 5% LNST
+ Ty 1é chi tra co tirc : 17%/1 cb phiéu

+ Qu¥ khen thuéng HDQT+BKS:
v Thuéng HTKH : 2% LNST
v Thudéng vuot KHSX : 2% LNST

+ Quy ddu tu phat trién : LNST con lai



% To trinh thit lao HDQT, BKS ndam 2019 va dé xudt nam 2020
- Tong mirc thi lao ndm 2019: Thuc hién dung theo Dai hoi dbng c6 dong phién hop
thuong nién nam 2019 da chdp thuan. Cu thé twong dwong 2% LNST bing
397.243.446 dong.
- Téng muc thu lao nam 2020: Ap dung theo mirc nhu ndm 2019, twong duong 2%
LNST.
< To trinh lira chon don vi kiém todn BCTC nim 2020
- Hoi déng quan tri kinh deé nghi Pai hoi d@)ng cb dong uy quyén cho HDQT lua chon
mot cong ty kiém toan 6 tén trong danh sach Cong ty kiém toan doc lap du diéu kién
kiém toan theo quy dinh hién hanh.

2. Pai hji thao luian

2.1Cé dong néu cdc cau hoi vé cdc ndi dung sau:

- Ong Lé Ba Co:

+ Nhét trf cac bao cdo cia HDQT, BKS, BGD, dong thoi danh gia cao cong tac quan
tri cua Ban didu hanh méi da hoan thanh vuot mic ké hoach kinh doanh nam 2019,
doanh thu, loi nhuén, chia ¢b tic co sy ting trudng hon so véi nim 2018.

-+ Chuyén nhuong quyén st dung dat: Toa nha hoat dong da duge 13 nam, ghi nhan su
tich cuc cua Ban Lanh dao da cb ging xuc tién, lam viéc véi co quan c6 tham quyén
dé xem xét, xir ly va budc dAu di c6 su chuyén bién tot, trong ndm 2020 cb gang hoan
thanh sém viée chuyén nhuong.

+ K& hoach ndm 2020: Mzc du nén kinh té gap nhiéu khé khan do anh huong cua dich
bénh, nhung Ban ldnh dao da x4y dung ké hoach cu thé, mong ring trong nam 2020
céc két qua kinh doanh s& dat dugc nhu ndm 2019. Chuc Dai hoéi thanh cong t6t dep.
cong ty tiép tuc phat trién.

- Ong Tran Vin Chung:

+ Nhét trf noi dung bao céo ctia BKS, HPQT, BGP, tuy nhién dé nghi Ban kiém sot
luu v thudong xuyén theo ddi, ¢ap nhat thi truong chimg khoan, dua ra bao cao quy cu
thé dé kip thoi nim bt dugc gia 1én, xudng ctia thi truong cb phiéu.

+ Chuyén nhuong quyén sir dung dAt: Budc diu da ¢ nhimg chuyén bién tét, mac du
¢6 khé khin va vudng méic nhung nén tiép tuc c¢b gang dé hoan thanh som.

+ Doanh thu ctia Cong ty c6 3 loai d6 1a cho thué van phong, trong giir xe, 1al tién giri
ngan hang, nén trién khai khai thac, bén canh dé cAn ting cuong sura chita, bao tri toa
nha, ngoai ra vi tri cling la diém thuan 16i=> cAn khai théc triét dé loi thé nay.

+ Pau tu cac nganh nghé khac: Thoi diém hién tai chua hop ly, néu c6 ké hoach dau
tu thi Ban didu hanh nén tim hiéu k¥, 1ap béo céo tién kha thi, néu phtt hop mai trién
khai.

2.2 Hji dong qudn tri trd 10i cdc cdu héi cia Co dong:



- Ong Vii Xuén Diing: Pai dién cho phan vén ctia Tong Cong ty C6 phan Bia rugu-
NGK Ha Ni chiém 40% von.

+ K& hoach kinh doanh ctia nim 2020 ban dau Ban l1anh dao da xay dung ké hoach vai

céc chi tiéu cao hon, tuy nhién do anh hudng cua dich bénh, anh hudng toi nén kinh té

nén da xay dung lai ké hoach thép hon. Trong ndm Ban 1anh dao s€ cé chi dao ti da

héa loi nhuén.

+ Giao cho HPQT, Ban Giam ddc ting cudng cong tic ban hang, ting cuong kiém

sodt, tiét giam chi phi.

+ Viéc chuyén nhuong quyén sir dung d4t sb 4 Lang Ha tir Cong ty nha sang Cong ty

Harec: da ¢6 nhimg chuyén bién tich cuc, nhung van vuéng méic mot s6 kho khin, sé

giao cho HDQT, Ban diéu hanh thuc hién tiép trong nam 2020.

+ Quy ddu tu phat trién: Theo bao céo tai chinh quy dé lai, theo két luan cta kiém

toan nha nudc, tat ca cac qu¥y dau tu phat trién, ngoai trir vi¢c stra chita da co ké hoach

thi s& dé lai, phén con lai s& xem xét chia cd tirc cho cic cd dong hién hitu dang nam

gift ¢6 phan , dé nghi Hoi ddng quan tri xem xét trinh PHDCD dé quyét dinh.

- Ong Hoang Quang Thanh:

+ Thay mit HPQT xin tiép thu céc y kién ctia céc c¢b dong, s& trién khai tiép mot 5O

cong viée con dang thuc hién nhu: Hoan thanh gidy to chuyén quyén str dung dat, tu

stra, cai tao, bao tri bao dudng hé thong, trang thiét bi Toa nha. K& hoach dau tu phat

trién thém linh vuc s& xem xét k¥, ¢d phuong éan sg trinh BPHDCD .

3. Biéu quyét cdc ndi dung To trinh dai hoi
3.1 To trinh thong qua Bdo cdo ciia Ban gidm doc, Bdo cdo ciia Hpi dong quan tri
va Ban kiém sodt

Tén thanh: 6.157.172 ¢6 phan, chiém 100 % s6 ¢b phin c6 quyén biéu quyét
Khong tan thanh: 0 ¢b phin, chiém 0% s6 ¢b phin c6 quyén biéu quyét
Khong co y kién: 0 c6 phan, chiém 0% sb c¢b phan c6 quyén bicu quyét

Khong bo phiéu: 0 ¢d phén, chiém 0% sb cb phin c6 quyén biéu quyét
3.2 To trinh thong qua Bdo cdo tai chinh kiém todn ndam 2019.

Tén thanh: 6.157.172 ¢6 phin, chiém 100 % s6 ¢b phin c6 quyén biéu quyét
Khong tan thanh: 0 ¢6 phan, chiém 0% s6 ¢b phin c6 quyén biéu quyét
Khong ¢6 y kién: 0 c¢b phan, chiém 0% 36 ¢6 phin c6 quyén biéu quyét

Khong bo phiéu: 0 cd phin, chiém 0% sb ¢b phin ¢6 quyén biéu quyét
3.3 To trinh phwong dn phdn phéi lgi nhugn ndm 2019 va ké hoach phin phoi loi
nhudn nam 2020.

Tan thanh: 6.157.172 ¢6 phan, chiém 100 % 36 ¢b phan c6 quyén biéu quyét

Khong tan thanh: 0 ¢6 phin, chiém 0% s6 ¢d phin ¢6 quyén bidu quyét




Khong co y kién: 0 ¢6 phan, chiém 0% s ¢ phan c6 quyén bidu quyét

Khong bo phiéu: 0 c¢b phan, chiém 0% s6 ¢b phan c6 quyen biéu quyét
3.4 To trinh thit lao HDQT, BKS ndm 2019 va dé xudt ndam 2020

Tén thanh: 6.157.172 c6 phan, chiém 100 % sb ¢6 phan c6 quyén biéu quyét
Khong tan thanh: 0 ¢b phan, chiém 0% s6 c6 phén ¢ quyén bidu quyét
Khong cé 'y kién: 0 ¢b phan, chiém 0% sb ¢ phan c6 quyén bidu quyét

Khong bo phiéu: 0 cb phan, chiém 0% s6 ¢ phan c6 quyén bidu quyét
3.5 To trinh lya chon don vi kiém todn nim 2020

Tén thanh: 6.157.172 cd phan, chiém 100 % sb c6 phan c6 quyén biéu quyét
Khong tan thanh: 0 cb phan, chiém 0% sb c6 phan c6 quyén bidu quyét
Khéng ¢6 ¥ kién: 0 ¢b phan, chiém 0% s6 ¢ phan c6 quyén biéu quyét
Khong bo phiéu: 0 c¢b phan, chiém 0% s6 ¢d phan c6 quyén biéu quyét
PHAN III: THONG QUA BIEN BAN VA NGHI QUYET DAT HOI

Ba Nguyan Thi Hanh — Thu ky duw thio Nghi quybt Dai hoi ddng c6 dong Cong ty CO
phan Harec Dau tu va thuong mai

Ong Hoang Quang Thanh thong qua Nghi quyét, cac cd dong bicu quyét truc tiép
béang theé biéu quyet thong qua toan bd noi dung cua Nghi quyet Dai hoi dong cb dong
thuong nién 2020 vai ty 1€ 100% tong 36 ¢o phan biéu quyet tham du dai hoi nhAt tri
thong qua.

Dai hoi biéu quyét va nhit tri thong qua toan van Bién ban cudce hop Pai hoi ddng cb
dong thudng nién nam 2020 v6i 100 % sb phiéu tan thanh.

Bién ban nay duoc 1ap thanh 04 ban va dugce luu tai Cong ty c¢b phan Harec Dau tu va

Thuong mai;

Dai hoi két thic 10 git 30 cling ngay.

THU KY PAT HOI TM. HQI PONG QUAN TRI
CHU TQA DAI HOI
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